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MINUTES OF THE BOARD OF TRUSTEES
UNIVERSITY OF NORTH ALABAMA
FLORENCE, ALABAMA| .
11:00 a.m., Thursday, September 10, 2015

| .
The Board of Trustees for the University of North Alabama met on Thursday, September 10,
2015, in the Performance Center of the Guillot University Center in accordance with Section 6 of
Act No. 773 of the 1967 Regular Session of the Legislature of Alabama. A letter from three
Trustees (dated August 20, 2015) was sent to Governor Robert Bentley in care of his Director of
Constituent Services, requesting that the Governor call the September 10 quarterly meeting.
Proposed letters calling the Board to the meeting also were sent for the Governor’s signature as
per standard practice, and the same were mailed to the Trustees from the Governor’s office in
advance of the meeting under the date of August 28, 2015.

On September 3, 2015, Board members were sent a notebook containing the agenda, proposed
resolutions, and suppoerting documents for all items of discussion.

In the absence of Governor Robert Béntley (the President of the Board), the meeting was called
to order at 11:05 a.m. by Board President Pro Tempore Marty Abroms.

I INVOCATION
The opening invocation was offered by Athletics Director Mark Linder.
1L ROLL CALI,

The roll was called by President Kenneth D. Kitts, and the following members were present:

Trustee Marty Abroms Trustee Libby Jordan Trustee Simpson Russell
Trustee Joel Anderson Trustee Marcus Maples Trustee Will Trapp
Trustee Rodney Howard

Absent were Trustees LisaiCeci and Steve Pierce, and ex officio members Governor Robert
Bentley and State Superintendent of Education Dr, Tommy Bice.
|
Others present for all or j|part of the meeting:
Dr. Thomas Calhoun, Vice President for Enrollment Management
Mr. Clinton Cartey, Vice President for Business and Financial Affairs
Dr. Dan Hendricks, Vice President for University Advancement
Mr, David Shields, Vice President for Student Affairs
Dr. John Thornell, Vice President for Academic Affairs and Provost
Dr. Greg Carnes, Dean of the College of Business
Dr. Donna Lefort, Dean of the College of Education and Human Sciences
Dr. Linda Austin, Associate Dean of the College of Nursing
Dr. Joy Borah, Associate Vice President for Academic Affairs
Dr. Vince Brewton, Interim Assistant Vice President for Enrollment Management
Ms. Amber Fite-Morgan, University Attorney
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VI. REPORT OF THE PRESIDENT AND REMARKS FROM (‘ONSTITUENCY
GROUPS

Dr. Kitts reported that as of today, headcount enrollment stands at 7,040 students, a 3% increase
over the 6,841 total last fall. (Note: When enrollment data was “frozen” on September 11, the
Sfinal headcount enrollment for fall 2015 had increased to 7,078.) Of particular note is the 20%
increase in first-time college students that give the University its largest ever freshman class this
fall. Further, credit hour production is expected to be up 6% over last year. Large graduating
classes this past May and the coming 2-3 semesters will prevent overall headcount from soaring
significantly in the short term, but it is clear that positive benefits are being seen from the
collective recruiting and retention efforts of the campus community.

Dr. Kitts noted that the President’s Invitational Survey recently was sent to over 1,000 persons
with a connection to the University, and responses are being collected and analyzed by the
Institutional Research Office. Survey results and those areas identified on which to focus
attention will be shared with the Board soon. Dr. Kitts also reiterated themes from his
presidential investiture.

Mr. Abroms then called on Dr. Franklin, Mr. Lang, and Dr, Vaughn for brief remarks on behalf
of their respective groups.

VIL. AUDIT, FINANCE, AND ADMINISTRATION COMMITTEE MATTERS

A. Resolution Approving the University of North Alabama Proposed FY 2015-
2016 Budgets |

This item was thoroughly discussed during the work session that preceded the Board
meeting. Following additional comments by Mr. Carter, upon motion by Mr. Russell and
second by Mr. Trapp, the resolution was approved unanimously.

B. Resolution Authorizing the President to Budget Additional Funds for FY |
2015-2016

Mr. Carter reminded the Board that this resolution is passed by the Trustees each year so
that the President may budget any additional revenue that may be received from various
sources after the fiscal year budgets are approved by the Board. As in the past, the Bo ard
would be presented at its next meeting in December with a list of additional revenue
items for the previous year in excess of $1,000 and how those funds were designated by
the President to be budgeted.

Mr. Anderson moved to strike the parenthetical phrase “(to the approved Education and
General Budget)” from the third WHEREAS paragraph in the resolution. Mr. Russell
seconded, and the motion was approved unanimously. Mr. Anderson then moved
approval of the resolution as so amended. Mr. Russell seconded the motion, and the
resolution was approved unanimously.
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X. MOTION FOR EXECUTIVE SESSION

Upon motion by Ms. Jordan, second by Mr. Howard, and a unanimous vote, the meeting recessed
at 11:40 a.m. to go into a brief exceutive session to discuss a legal matter. l
At approximately 11:41 a.m., the Board entered into executive session (with I gal counsel Bob
Hill present) to discuss a legfll matter. This information item required no act1 ¢n by the Board.

The Board reconvened in regular session at 11:56 a,m. immediately following the executive

session. M. Abroms reported that no action was taken and that legal counsel certified the matter
discussed in executive session was in compliance with the Open Meetings Act.

Note: F’ol!owing the meeting, Mr. Hill, an atiorney licensed to practice law in the State
of Alabama, certified verbally that the Board’s discussion of a legal matter in foday’s
executive session was authorized under Section 3 of the Code of Alabama that allows for
executive .s*ess:on to discuss legal ramifications of threatened litigation, the general
reputation and character of an individual, and the professional competence and job

performance of an individual.

XI. MOTION TO ADJOURN

There being no other business to come before the Board, upon motion by Mr. Trapp, second by
Mr. Maples, and a unanimous vote, the meeting adjourned at 11:58 a.mi.

Approved December 14, 2015
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President Pro Tempore
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